INTEGRATED SECURITY: THE MANUAL 121

N
EXERCISE: PAGE 1/2 FORMAT:
g ® INDIVIDUAL
ehmning the 1nresno AND GROL?
@
of Acceplable Risk’
TIME: 45 MIN REQUIRED MATERIALS: BLANK ‘THRESHOLD OF ACCEPTABLE RISK CHART’ IN APPROPRIATE LANGUAGE
SUMMARY: KEY EXPLANATION POINTS: * Once each participant has completed their own chart,

. . « Explain that the ‘threshold of acceptable risk’ was first facilitators sho.uld lead a discus.si.on around the COI.lCept
Th'LS 1S an exercise that help S developed by Koenraad Van Brabant in the excellent of'acceptable risk, and ask participants what surprised
pClT’thlpClTltS explore risk and Operational Security Management in Violent Environments. them in this process.

: The example shown below lists just a few of the types of
threats m dep th’ and to assess : threats that one might assess.
their own perceptions of risk el i fori FACILITATION HOTES:
. p p . : Ask pé}l‘thlpaI‘ltS t? hs.t ﬁve priority threats currently e The risks listed in the chart below are examples only.
and the ’meaCt Oprteﬂtlal affecting them as individuals. Facilitators should use examples of other challenges or '
¢« After each threat, write down the ‘likelihood’ of the threats that arise in the workshop discussion, such as:
threats' It can CllSO be used on : threat being realised - that is, that the threat would slander, serious illness, threats to family members or
a ﬂip(;hart to glmply explain :  turnintoaction. loss of livelihood.
the concept of risk ‘thresholds’, : °Next aftereach threat, write down what'impact'the  ajorgtive Option:
: threat would have on you if it were realised.
- . * This chart can also be used in a group discussion - to
+ ¢ Then, ask participants to complete a blank version of . . . . ,
: . L, . introduce how risks become considered as ‘acceptable
: the ‘threshold of acceptable risk’ chart (or put this on a L . .
. i ) . g and inevitable parts of the work, without a conscious
: flipchart), placing the threat in the position that relates analvsis of their real conseduences
i both toits likelihood and its impact. This will indicate Y q ‘
¢ thedegree of risk posed by the threat. The degree of risk ¢ The exercise could also be used in small groups, as
¢ isgreatestin the case of an incident that is most likely to described above for individuals.
occur, and that will have the greatest affect on you, your
organisation and your work.
P Finally, participants should draw the line where they
locate their threshold of acceptable risk — the point beyond
which the risk is simply too high to continue an activity.
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EXERCISE: PAGE 2/2 FORMAT:
Dehining the Threshold D ROty
of Aceeplable Risk

EXERCISE

CATASTROPHIC Imprisonment

Office Raid

N

N
kmail

MEDIUM

VERY LOW
Burglary :

Likelihood

VERY LOW
MEDIUM




