INTEGRATED SECURITY: THE MANUAL 100
D
EXERCISE: FORMAT:
INDIVIDUAL
® AND
Pillars Personal Plan
EXERCISE
TIME: 45 MIN REQUIRED MATERIALS: BLANK PAPER, PENCILS OR PEN
SUMMARY: KEY EXPLANATION POINTS: FACILITATION NOTES:
Th'l, sa Cthlty Sh O'Lll d b ea . A.sk participants to ChOO.SE four pillars that they would * It can be challenging for participants t.o.develop
L , : like to work on (that are important but not developed). concrete goals and personal plans. Facilitators should
fO”OW'OTl to the plllars !+ For each pillar, they should then identify three goals Ze a.ctlvte ;n c1rcu1at1;1g a;; ts.uppgrt.llr.ltg It)artw;parlﬁs
. . : . - . uring this process. In addition, facilitators shou
: th 1d like to ach to develop that pillar. F
exercise. Once p Cl?’t'lClp ants : eywowic ke toaceve to cevelop . atpioar .or consider pre-selecting pairs to ensure that participants
: each of these goals, they should describe what skills are h b i hed h
have assessed What elements needed to achieve them and what inner strengths/power t at'm'ay fstrugg Ing are matched up with stronger
they Would lfﬂce tofocus more S they already have to accomplish this goal. participants. |
. . . 1s * Goals should be achievable and realistic. Alternate option:
attention on in their lives, they : b
then develo a verson Cll l an .+ Participants can add pillars if necessary. * For groups that need more support, consider using
p p p !« Participants should work on their own for around 15 triads instead of pairs for the joint work on personal
to take Steps to develOp the :  minutes, and then in pairs for an additional 15 minutes. plans.
‘underde\/doped ’ pillars. « A presentation or discussion should follow. . Ifth_er_e isn’t time for a group discussion ofth.e plans,
: ) ' participants could choose a partner from their
: The pillar plan could look like the one below: organisation or a friend who can remind them to
¢ Ppillar #1 develop the expressed goals.
Goal Skillsneeded  Inner strengths/
: power to acnieve
P2
3
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