INTEGRATED SECURITY: THE MANUAL
D
N
EXERCISE: PAGE 1/2 FORMAT:
GROUP
Threals Group Work
Assessing Risk: Threals. Vulnerabililies. Capacilies
TIME: 30-60 MIN REQUIRED MATERIALS: FLIPCHART WITH DEFINITIONS OF ‘CAPACITY’, ‘*CHALLENGES’, ‘PERCEIVED RISK’,
‘RISK’, “THREAT’ AND ‘VULNERABILITY’. FLIPCHART SHOWING EXAMPLE (SEE TABLE ABOVE),
AND ENOUGH FLIPCHART PAPER AND MARKER PENS FOR FOUR OR FIVE GROUPS.
SUMMARY: i KEY EXPLANATION POINTS: FACILITATION NOTES:
Exercise to assess actu al Divide participants into groups of four. This exercise provides a good to time to give participants
. Within the groups, each participant lists two a chance to move around and to lighten the atmosphere -
threats partlapcmts are important threats the’y are facing - one ‘private’ and one you will have been talking about difficult topics for several
f . . . T A . . hours now. Make the group selection process fun.
aang, Uu glng the msk ¢ ‘public’.Itis important that they list current, pressing
; ¢ threats (we will use these again in a later exercise). Facilitators should consider whether participants
assessment tOOl d@SCT’lbed : .. . should choose their own groups randomly, or whether
Next, participants should describe the source of the thev should lect ther - this will d ’ d
above. : threat (the ‘who’) and the reasons/motivations (the ‘why’) €y Showid presefect them = this wiil depend ol gtoup
' behind the threats dynamics (that is, if some participants clearly require
' support to be more active or less dominating). Group
Then they should list their capacities and vulnerabilities  selection exercise options are as follows:
¢ vis-avis each threat (note that there could be repetition in . ,
: the answers to both questions - this is fine) - Preselected groups: put post-its on everyone’s back
' with an animal or a shape representing one of the
Finally, they should assess the ‘level of risk’ posed by four groups. Everyone finds each other without
: each threat. These should be listed on flipchart paper. saying the name of the animal or shape - that is, they
Small groups will report back on their threats. have to copy the moves and sounds of the animal or
present the shape to each other in order to figure out
what is on their back.
- Randomly chosen groups: offer participants an item
such as a stone (four or five colours) or toy animal
(four or five types), with each stone colour or animal
type forming a group.
) It can be difficult for some to recognise ‘private’ threats
(and for some to recognise any threats at all), so this is an
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EXERCISE: FORMAT:

Threals Group Work

Assessing Risk: Threals. Vulnerabilities, Capacilies

exercise in which facilitators should be very active in
supporting the groups as they work.

One alternative to the exercise is to list the
challenges/threats (generally) and during the analysis
process, ask participants to include the ‘private’ and
‘public’ consequences of each challenge/threat.

The purpose of doing this exercise as a group,
even though the task requires outputs per individual
(that is, their two threats), is to provide a supportive
environment in which to discuss and draw out
threats. This can be done in pairs or triads, but should
not be done alone.

See Part Three: Facilitator’s Toolkit for ‘Exercise: defining
the threshold of acceptable risk’ as an option for

individual written work — consider sequencing and
accompaniment carefully here - this exercise works
best after a group discussion of threats.




